In this age of globalization, the rule of the game is finding the optimal local
cost considering threats from outsourcers and cheaper offshore produets. Tt
is essential to control costs in order to offer compelitive pricing to customers
of small to medium sized enterprises particularly for fast paced fashion
businesses. With the use ol cosl and management accounting techniques, we
look into options of producing internally or outsourcing, the potentials of job
order cosling system and minimizing overhead costs. From a strategic
management perspective, there are options available as well to intensify
ageressive strategies or have a proteetionist stanee by holding or divesting
trom unprofitable businesses, In this seminar, Prof. King, a CPA, MBA,
protessor, financial exeeutive and designer shaves his experience to APU

undergraduate and MBA students.
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\ mini lashion show will be perlformed by APU Fashion Week Vodels.



